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Abstract. Attention-Deficit/Hyperactivity Disorder is a neurodevelopmental disorder that 

impacts a substantial number of adults, including those in management and leadership positions. 

This condition presents unique challenges for decision-making in high-pressure managerial roles. 

Individuals with ADHD often experience symptoms such as inattention, impulsivity, and difficulty 

with executive functions, which can significantly influence their decision-making processes. 

This exploration delves into the multifaceted ways in which ADHD symptoms affect 

managerial decisions, particularly within stressful work environments. It examines how inattention 

can lead to missed details, difficulty prioritizing tasks, and difficulty maintaining focus on long-

term goals. Furthermore, it analyzes the impact of impulsivity on decisions, potentially resulting in 

hasty choices, a tendency to interrupt others, and difficulty considering the long-term consequences 

of actions. The discussion extends to the specific challenges faced by managers with ADHD, 

including problems with organization, time management, and emotional regulation. It also 

highlights the potential benefits of ADHD, such as increased creativity, energy, and innovative 

thinking, and how these traits can be leveraged to enhance managerial effectiveness. 

The article further explores various strategies and tools designed to improve executive 

functioning and decision-making skills in managers with ADHD. These include psychological 

interventions like cognitive behavioral therapy, which can help individuals develop coping 

mechanisms and manage their symptoms. Time management techniques are also discussed, such as 

breaking down tasks into smaller, manageable steps and utilizing organizational tools. Additionally, 

the importance of inclusive workplace practices and supportive environments is emphasized, as 

these can significantly contribute to the success of managers with ADHD. By understanding the 

impact of ADHD on managerial functions and implementing appropriate support mechanisms, 

organizations can empower managers with ADHD to thrive in their roles and contribute their 

unique strengths to the workplace. 

Keywords: ADHD; Decision-Making; Managers; Executive Function; Inattention; 
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Introduction. Attention Deficit Hyperactivity Disorder (ADHD) is a prevalent 

neurodevelopmental disorder characterized by symptoms of inattention, hyperactivity, and 

impulsivity. Affecting approximately 3–4% of adults worldwide, ADHD significantly influences 

cognitive processes essential for effective management and leadership roles [3][6]. In professional 

settings, managers with ADHD may encounter unique challenges in decision-making; however, 

they also possess the potential for heightened creativity and innovation when their condition is 

appropriately managed [1]. 

This article explores the impact of ADHD on managerial decision-making, analyzing how 

core symptoms interfere with executive functions necessary for leadership. By examining the 

effects of inattention and impulsivity in high-pressure environments, we aim to elucidate the 

specific hurdles faced by managers with ADHD. Furthermore, we discuss strategies to support these 
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individuals, enhance their decision-making capabilities, and promote inclusive workplace practices 

that recognize and leverage their strengths. 

Effects of ADHD Symptoms on Managerial Decision-Making. Inattention and Impulsivity. 

Inattention and impulsivity are fundamental symptoms of ADHD that can substantially impair a 

manager's decision-making abilities. The inattentive subtype of ADHD manifests as persistent 

difficulty in sustaining focus, overlooking critical details, organizational challenges, susceptibility 

to distractions, and forgetfulness [2]. These symptoms may lead managers to miss essential 

information, commit errors, and struggle with following complex directives, thereby hindering their 

effectiveness in overseeing operations and making informed decisions. 

Impulsivity, characterized by hasty actions without adequate forethought, further 

complicates managerial functions [3]. Managers exhibiting impulsive tendencies may make rapid 

decisions without fully evaluating potential outcomes, potentially jeopardizing organizational 

objectives. The interplay of inattention and impulsivity can result in a decision-making style that is 

reactive rather than strategic, posing risks in environments that demand careful analysis and 

planning. 

High-pressure environments amplify the challenges associated with ADHD symptoms. 

Managers with ADHD may find it particularly difficult to filter relevant information and prioritize 

tasks under stress. The cognitive demands of such settings can exacerbate inattentiveness and 

impulsivity, leading to procrastination or precipitous decision-making [4]. The cognitive overload 

experienced by individuals with ADHD transforms routine managerial decisions into arduous 

mental tasks, increasing the likelihood of suboptimal outcomes. 

Structured approaches can mitigate these difficulties. Techniques such as decomposing 

complex decisions into smaller components, imposing time constraints to prevent veranalysis, and 

employing decision-making frameworks (e.g., decision matrices) can enhance focus and 

deliberation [4,457]. Additionally, external supports, including consultation with colleagues and 

utilizing technological tools, can provide guidance and reduce the cognitive load associated with 

decision-making in high-pressure contexts. 

Improving executive functioning is crucial for managers with ADHD to enhance their 

decision-making abilities. Executive functions encompass problem-solving, planning, impulse 

control, and organizational skills. Personalized strategies tailored to an individual's specific 

challenges can maximize strengths and address weaknesses associated with ADHD. Cognitive 

Behavioral Therapy (CBT) is an effective intervention that helps individuals recognize and interrupt 

unhelpful thought patterns, fostering skills necessary for effective leadership [2]. 

Supportive team members, such as executive assistants who understand the manager's 

cognitive profile, can play a vital role in maintaining focus and organization. Practical tools, 

including workbooks designed to improve executive functioning, offer structured exercises to 

enhance working memory, emotional regulation, and impulse control. These resources, combined 

with leveraging inherent strengths like creativity and hyper-focus, can significantly improve 

managerial performance. 

Research materials. Behavioral therapies are instrumental in helping managers with ADHD 

develop adaptive behaviors and coping mechanisms. Techniques to minimize distractions, such as 

creating a conducive work environment and limiting electronic interruptions, are essential for 

maintaining concentration. Establishing regimented routines provides structure, aiding time 

management and task completion [5,402]. 

Self-awareness is another critical component. Managers benefit from identifying their stress 

thresholds and emotional triggers, which enables them to anticipate challenges and implement 

proactive strategies. Feedback from colleagues and professional coaching can facilitate this process, 

enhancing their ability to navigate high-pressure situations effectively. 

Effective time management is a common hurdle for managers with ADHD. Implementing 

structured schedules and routines can significantly improve productivity and reduce the propensity 

for distraction. Techniques such as breaking tasks into smaller, manageable steps, prioritizing 

activities, and setting clear deadlines are beneficial. Utilizing technology, such as calendar apps and 
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task management software, can assist in organizing responsibilities and reminding managers of 

critical deadlines. 

Emphasizing the development of executive function skills related to time management and 

organization is imperative. By experimenting with different strategies and being patient during this 

process, managers can discover methods that align with their cognitive style, ultimately enhancing 

their efficiency and decision-making capabilities. 

Creating an inclusive workplace that supports managers with ADHD involves recognizing 

and valuing neurodiversity. Organizations can implement reasonable accommodations, such as 

flexible scheduling, quiet workspaces, and access to organizational tools. Encouraging open 

communication about ADHD reduces stigma and fosters an environment where managers feel 

supported. 

Education and training on neurodiversity for all employees promote understanding and 

acceptance. By focusing on individual strengths, such as creativity and enthusiasm, organizations 

can leverage the unique contributions of managers with ADHD. Providing clear expectations, 

regular feedback, and mentorship programs further supports these managers in their roles [4]. 

ADHD can be reframed as a source of considerable energy and creativity in managerial 

roles. The hyperactivity and hyper-focus associated with ADHD can translate into high levels of 

enthusiasm and the ability to immerse deeply in tasks. Managers with ADHD often exhibit 

innovative thinking and are adept at unconventional problem-solving. 

By channeling this energy effectively, managers can drive innovation and motivate their 

teams. Strategies include aligning tasks with areas of interest to capitalize on hyperfocus, setting 

challenging goals to maintain engagement, and embracing a dynamic work style that accommodates 

their need for stimulation. Organizations that recognize and harness these attributes can benefit 

from the unique perspectives and drive that managers with ADHD bring to their roles. 

• Embracing Hyperfocus for Productivity. One of the hallmark features of ADHD is the 

ability to enter a state of hyperfocus on tasks that are stimulating or of high interest [3]. Managers 

can be trained to channel this intense concentration toward high-priority projects. Techniques 

include: 

• Identifying Passion Projects: Encouraging managers to align their responsibilities with 

areas they are passionate about increases the likelihood of entering hyperfocus states, leading to 

enhanced productivity and creative problem-solving. 

• Task Structuring: Breaking down larger projects into engaging, manageable tasks can help 

maintain interest and focus over time. 

• Leveraging Creativity and Innovative Thinking. Individuals with ADHD often exhibit 

heightened creativity and a propensity for out-of-the-box thinking [4]. Training programs can help 

managers capitalize on these strengths by: 

• Creative Problem-Solving Workshops: Participating in workshops that foster innovative 

thinking can refine the ability to generate novel solutions to organizational challenges. 

• Brainstorming Sessions: Facilitating environments where spontaneous idea generation is 

encouraged allows managers with ADHD to contribute their unique perspectives effectively. 

• Developing Adaptive Work Styles. Adapting work environments and practices to suit the 

cognitive styles of managers with ADHD can enhance their performance. Strategies include: 

• Flexible Scheduling: Allowing for non-traditional work hours can accommodate periods 

of peak energy and focus, optimizing productivity. 

• Dynamic Task Management: Utilizing task management systems that cater to rapid idea 

generation and shifting attention can help manage workloads more effectively. 

• Energy Management Techniques. Training managers to harness their abundant energy 

requires teaching them how to regulate and direct it constructively. Methods involve: 

• Mindfulness and Meditation Practices: Incorporating mindfulness techniques can 

improve self-awareness and emotional regulation, helping managers channel their energy 

purposefully. 
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• Physical Activity Integration: Encouraging regular physical activity can help manage 

hyperactivity symptoms and improve overall cognitive function. 

• Coaching and Mentorship. Personalized coaching can provide managers with ADHD the 

support needed to translate their energy into effective leadership: 

• Executive Coaching: Working with coaches who specialize in ADHD can help managers 

develop strategies tailored to their strengths and challenges. 

• Mentorship Programs: Pairing with experienced leaders who understand ADHD can 

provide guidance, feedback, and role modeling for successful management practices. 

• Skill Development Workshops. Structured training sessions focused on specific skill 

areas can enhance the capabilities of managers with ADHD: 

• Time Management Training: Workshops that teach prioritization, scheduling, and 

deadline management can mitigate common challenges faced by individuals with ADHD. 

• Impulse Control Techniques: Learning strategies to pause and reflect before acting helps 

make more deliberate decisions and reduce impulsivity. 

• Technological Tools and Supports. Utilizing technology can assist managers in 

organizing their thoughts and tasks: 

• Productivity Apps: Implementing apps designed for individuals with ADHD can aid in 

task tracking, reminders, and focus enhancement [5, 400]. 

• Digital Calendars and Alerts: Setting up electronic alerts ensures important deadlines and 

meetings are not overlooked. 

• Fostering a Supportive Organizational Culture. An environment that acknowledges and 

values neurodiversity empowers managers with ADHD to thrive: 

• Open Communication Channels: Encouraging discussions about individual work 

preferences allows for accommodations that can boost performance. 

• Strength-Based Feedback: Focusing on and rewarding the unique contributions of 

managers with ADHD reinforces positive behaviors and utilization of their energy. 

Ongoing learning opportunities keep managers engaged and allow them to apply their 

energetic disposition toward personal and professional growth: 

• Educational Seminars: Attending seminars on leadership, innovation, and industry trends 

can satisfy the desire for new knowledge and stimulation. 

• Professional Networks: Involvement in professional groups provides outlets for idea 

exchange and collaborative projects. 

Conclusion. Attention-Deficit/Hyperactivity Disorder presents a complex duality for 

managers, posing both challenges and opportunities in the realm of decision-making. While 

symptoms like inattention and impulsivity can hinder effective leadership, especially in high-stress 

situations, individuals with ADHD often possess unique strengths that, when properly channeled, 

can significantly benefit organizations. 

The core symptoms of ADHD—inattention, impulsivity, and hyperactivity—can manifest in 

managerial roles as difficulty prioritizing tasks, impulsive decision-making, and challenges 

maintaining focus on long-term goals. In high-pressure environments, these challenges can be 

exacerbated, potentially leading to decreased productivity, strained interpersonal relationships, and 

suboptimal decision outcomes. For instance, inattention can lead to overlooking crucial details in 

reports or missing important deadlines, while impulsivity might result in hasty decisions without 

adequate consideration of potential consequences. 

However, it's crucial to recognize that ADHD is not solely a deficit. Individuals with ADHD 

often exhibit heightened creativity, boundless energy, and an innovative mindset. These traits, when 

effectively harnessed, can be invaluable assets in managerial roles, fostering a dynamic and 

forward-thinking approach to problem-solving and leadership. For example, the ability to think 

outside the box can lead to novel solutions, while high energy levels can drive teams to achieve 

ambitious goals. 
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To mitigate the challenges and leverage the strengths of ADHD in management, targeted 

interventions and support systems are essential. Cognitive Behavioral Therapy can equip 

individuals with coping mechanisms to manage impulsivity and improve focus. Structured time 

management techniques, such as the Pomodoro Technique or the use of task management software, 

can enhance organizational skills and productivity. Furthermore, creating an inclusive workplace 

culture that acknowledges neurodiversity and provides accommodations can significantly empower 

managers with ADHD to thrive. This might include flexible work arrangements, reduced 

distractions in the workspace, or access to assistive technologies. 

By fostering a comprehensive understanding of ADHD's impact on managerial functions, 

organizations can create an environment where neurodiverse leadership is not only accepted but 

celebrated. Implementing targeted strategies and cultivating inclusivity can unlock the unique 

talents of managers with ADHD, ultimately enhancing decision-making processes, driving 

innovation, and contributing to organizational success. 
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Андатпа. Зейін тапшылығы/ гиперактивтіліктің бұзылуы-бұл көптеген ересектерге, 

соның ішінде басшылық лауазымдардағы адамдарға әсер ететін жүйке дамуының бұзылуы. 

Бұл жағдай жоғары назар аударуды қажет ететін басшылық лауазымдарда шешім 

қабылдауда ерекше қиындықтар туғызады. Зейін тапшылығына шалдыққан адамдар көбінесе 

назар аудармау, импульсивтілік және атқарушы функцияларды орындаудағы қиындықтар 

сияқты белгілерді сезінеді, бұл олардың шешім қабылдау процестеріне айтарлықтай әсер етуі 

мүмкін. 
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Бұл зерттеу зейін тапшылығы белгілерінің басқару шешімдеріне, әсіресе стресстік 

жұмыс жағдайларына әсерінің әртүрлі аспектілерін қарастырады. Ол назар аудармау 

бөлшектердің жоғалуына, басымдықтарды белгілеу қиындықтарына және ұзақ мерзімді 

мақсаттарға назар аударуға қалай әкелетінін қарастырады. Сонымен қатар, ол 

импульсивтіліктің шешім қабылдауға әсерін талдайды, бұл асығыс таңдауға, басқалардың 

сөзін бөлуге бейімділікке және әрекеттердің ұзақ мерзімді салдарын қарастырудағы 

қиындықтарға әкелуі мүмкін. Талқылау барысында зейін тапшылығы менеджерлерінің 

алдында тұрған нақты мәселелер, соның ішінде ұйымдастыру, уақытты басқару және 

эмоционалды реттеу мәселелері қарастырылады. Шығармашылықты, энергияны және 

инновациялық ойлауды арттыру сияқты зейін тапшылығының әлеуетті артықшылықтары 

және бұл қасиеттерді басқару тиімділігін арттыру үшін қалай пайдалануға болатыны 

қарастырылады. 

Әрі қарай, мақалада зейін тапшылығы байқалатын менеджерлердің басқару қызметі 

мен шешім қабылдау дағдыларын жақсартуға арналған әртүрлі стратегиялар мен құралдар 

қарастырылады. Оларға адамдарға күресу механизмдерін дамытуға және олардың 

белгілерімен күресуге көмектесетін когнитивті мінез-құлық терапиясы сияқты 

психологиялық араласулар жатады. Тапсырмаларды кішігірім, басқарылатын кезеңдерге 

бөлу және ұйымдық құралдарды пайдалану сияқты уақытты басқару әдістері де 

талқыланады. Сонымен қатар, инклюзивті тәжірибелер мен жұмыс орнындағы қолайлы 

ортаның маңыздылығы атап өтіледі, өйткені олар СДВГ бар басшылардың табысына 

айтарлықтай үлес қоса алады. Зейін тапшылығы басқару функцияларына әсерін түсіну және 

тиісті қолдау тетіктерін енгізу арқылы ұйымдар  басшыларына өз міндеттерін сәтті 

орындауға және жұмыс орнында өздерінің ерекше күшті жақтарын көрсетуге көмектесе 

алады. 

Түйін сөздер: Зейін тапшылығы; Шешім қабылдау; Басшылар; Атқарушы 

функциялар; Назардың тапшылығы; Импульсивтілік; Жоғары қысымды орта; Жұмыс орнын 

қолдау; Уақытты басқару; Нейроалуантүрлілік 
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Аннотация. Синдром дефицита внимания/гиперактивности — это нарушение 

развития нервной системы, которое поражает значительное число взрослых, в том числе тех, 

кто занимает руководящие должности. Это состояние создает уникальные трудности для 

принятия решений на руководящих должностях, требующих высокой нагрузки. Люди с 

СДВГ часто испытывают такие симптомы, как невнимательность, импульсивность и 

трудности с исполнительными функциями, которые могут существенно повлиять на процесс 

принятия ими решений. 

Это исследование посвящено многогранным способам, с помощью которых симптомы 

СДВГ влияют на управленческие решения, особенно в стрессовой рабочей обстановке. В нем 

рассматривается, как невнимательность может привести к упущению деталей, трудностям с 

расстановкой приоритетов задач и с удержанием концентрации на долгосрочных целях. 

Кроме того, в нем анализируется влияние импульсивности на принятие решений, что может 

привести к поспешному выбору, склонности перебивать других и трудностям с 

рассмотрением долгосрочных последствий действий. В ходе обсуждения будут рассмотрены 
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конкретные проблемы, с которыми сталкиваются менеджеры с СДВГ, включая проблемы с 

организацией, управлением временем и эмоциональной регуляцией. Также будут 

рассмотрены потенциальные преимущества СДВГ, такие как повышенная креативность, 

энергия и инновационное мышление, и то, как эти качества можно использовать для 

повышения эффективности управления. 

Далее в статье рассматриваются различные стратегии и инструменты, 

предназначенные для улучшения работы руководителей и навыков принятия решений у 

менеджеров с СДВГ. К ним относятся психологические вмешательства, такие как 

когнитивно-поведенческая терапия, которые могут помочь людям выработать механизмы 

совладания и справиться со своими симптомами. Также обсуждаются методы управления 

временем, такие как разбиение задач на более мелкие, управляемые этапы и использование 

организационных инструментов. Кроме того, подчеркивается важность инклюзивных 

методов работы на рабочем месте и благоприятной среды, поскольку они могут в 

значительной степени способствовать успеху менеджеров с СДВГ. Понимая влияние СДВГ 

на управленческие функции и внедряя соответствующие механизмы поддержки, организации 

могут помочь руководителям с СДВГ успешно справляться со своими обязанностями и 

использовать свои уникальные сильные стороны на рабочем месте. 
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