Ne2 (51), 2025 «Yessenov Science Journal»

UDC 159.99
IRSTI 15.21.51
DOI 10. 56525/VZMC2879

THE IMPACT OF ATTENTION DEFICIT HYPERACTIVITY DISORDER ON
DECISION-MAKING IN MANAGERS

Janissenova A.M.!, Sharipova A.B.!, Abduraliyev S.*
Yessenov University', Aktau, Kazakhstan
Kazakh-German University of Sustainable Engineering?, Aktau, Kazakhstan
e-mail: aliya.janissenova@yu.edu.kz, e-mail: aigerim1.sharipova@yu.edu.kz
e-mail: sidarabduraliyev(@gmail.com

Abstract. Attention-Deficit/Hyperactivity Disorder is a neurodevelopmental disorder that
impacts a substantial number of adults, including those in management and leadership positions.
This condition presents unique challenges for decision-making in high-pressure managerial roles.
Individuals with ADHD often experience symptoms such as inattention, impulsivity, and difficulty
with executive functions, which can significantly influence their decision-making processes.

This exploration delves into the multifaceted ways in which ADHD symptoms affect
managerial decisions, particularly within stressful work environments. It examines how inattention
can lead to missed details, difficulty prioritizing tasks, and difficulty maintaining focus on long-
term goals. Furthermore, it analyzes the impact of impulsivity on decisions, potentially resulting in
hasty choices, a tendency to interrupt others, and difficulty considering the long-term consequences
of actions. The discussion extends to the specific challenges faced by managers with ADHD,
including problems with organization, time management, and emotional regulation. It also
highlights the potential benefits of ADHD, such as increased creativity, energy, and innovative
thinking, and how these traits can be leveraged to enhance managerial effectiveness.

The article further explores various strategies and tools designed to improve executive
functioning and decision-making skills in managers with ADHD. These include psychological
interventions like cognitive behavioral therapy, which can help individuals develop coping
mechanisms and manage their symptoms. Time management techniques are also discussed, such as
breaking down tasks into smaller, manageable steps and utilizing organizational tools. Additionally,
the importance of inclusive workplace practices and supportive environments is emphasized, as
these can significantly contribute to the success of managers with ADHD. By understanding the
impact of ADHD on managerial functions and implementing appropriate support mechanisms,
organizations can empower managers with ADHD to thrive in their roles and contribute their
unique strengths to the workplace.

Keywords: ADHD; Decision-Making; Managers; Executive Function; Inattention;
Impulsivity; High-Pressure Environments; Workplace Support; Time Management; Neurodiversity.

Introduction. Attention Deficit Hyperactivity Disorder (ADHD) is a prevalent
neurodevelopmental disorder characterized by symptoms of inattention, hyperactivity, and
impulsivity. Affecting approximately 3—4% of adults worldwide, ADHD significantly influences
cognitive processes essential for effective management and leadership roles [3][6]. In professional
settings, managers with ADHD may encounter unique challenges in decision-making; however,
they also possess the potential for heightened creativity and innovation when their condition is
appropriately managed [1].

This article explores the impact of ADHD on managerial decision-making, analyzing how
core symptoms interfere with executive functions necessary for leadership. By examining the
effects of inattention and impulsivity in high-pressure environments, we aim to elucidate the
specific hurdles faced by managers with ADHD. Furthermore, we discuss strategies to support these
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individuals, enhance their decision-making capabilities, and promote inclusive workplace practices
that recognize and leverage their strengths.

Effects of ADHD Symptoms on Managerial Decision-Making. Inattention and Impulsivity.
Inattention and impulsivity are fundamental symptoms of ADHD that can substantially impair a
manager's decision-making abilities. The inattentive subtype of ADHD manifests as persistent
difficulty in sustaining focus, overlooking critical details, organizational challenges, susceptibility
to distractions, and forgetfulness [2]. These symptoms may lead managers to miss essential
information, commit errors, and struggle with following complex directives, thereby hindering their
effectiveness in overseeing operations and making informed decisions.

Impulsivity, characterized by hasty actions without adequate forethought, further
complicates managerial functions [3]. Managers exhibiting impulsive tendencies may make rapid
decisions without fully evaluating potential outcomes, potentially jeopardizing organizational
objectives. The interplay of inattention and impulsivity can result in a decision-making style that is
reactive rather than strategic, posing risks in environments that demand careful analysis and
planning.

High-pressure environments amplify the challenges associated with ADHD symptoms.
Managers with ADHD may find it particularly difficult to filter relevant information and prioritize
tasks under stress. The cognitive demands of such settings can exacerbate inattentiveness and
impulsivity, leading to procrastination or precipitous decision-making [4]. The cognitive overload
experienced by individuals with ADHD transforms routine managerial decisions into arduous
mental tasks, increasing the likelihood of suboptimal outcomes.

Structured approaches can mitigate these difficulties. Techniques such as decomposing
complex decisions into smaller components, imposing time constraints to prevent veranalysis, and
employing decision-making frameworks (e.g., decision matrices) can enhance focus and
deliberation [4,457]. Additionally, external supports, including consultation with colleagues and
utilizing technological tools, can provide guidance and reduce the cognitive load associated with
decision-making in high-pressure contexts.

Improving executive functioning is crucial for managers with ADHD to enhance their
decision-making abilities. Executive functions encompass problem-solving, planning, impulse
control, and organizational skills. Personalized strategies tailored to an individual's specific
challenges can maximize strengths and address weaknesses associated with ADHD. Cognitive
Behavioral Therapy (CBT) is an effective intervention that helps individuals recognize and interrupt
unhelpful thought patterns, fostering skills necessary for effective leadership [2].

Supportive team members, such as executive assistants who understand the manager's
cognitive profile, can play a vital role in maintaining focus and organization. Practical tools,
including workbooks designed to improve executive functioning, offer structured exercises to
enhance working memory, emotional regulation, and impulse control. These resources, combined
with leveraging inherent strengths like creativity and hyper-focus, can significantly improve
managerial performance.

Research materials. Behavioral therapies are instrumental in helping managers with ADHD
develop adaptive behaviors and coping mechanisms. Techniques to minimize distractions, such as
creating a conducive work environment and limiting electronic interruptions, are essential for
maintaining concentration. Establishing regimented routines provides structure, aiding time
management and task completion [5,402].

Self-awareness is another critical component. Managers benefit from identifying their stress
thresholds and emotional triggers, which enables them to anticipate challenges and implement
proactive strategies. Feedback from colleagues and professional coaching can facilitate this process,
enhancing their ability to navigate high-pressure situations effectively.

Effective time management is a common hurdle for managers with ADHD. Implementing
structured schedules and routines can significantly improve productivity and reduce the propensity
for distraction. Techniques such as breaking tasks into smaller, manageable steps, prioritizing
activities, and setting clear deadlines are beneficial. Utilizing technology, such as calendar apps and
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task management software, can assist in organizing responsibilities and reminding managers of
critical deadlines.

Emphasizing the development of executive function skills related to time management and
organization is imperative. By experimenting with different strategies and being patient during this
process, managers can discover methods that align with their cognitive style, ultimately enhancing
their efficiency and decision-making capabilities.

Creating an inclusive workplace that supports managers with ADHD involves recognizing
and valuing neurodiversity. Organizations can implement reasonable accommodations, such as
flexible scheduling, quiet workspaces, and access to organizational tools. Encouraging open
communication about ADHD reduces stigma and fosters an environment where managers feel
supported.

Education and training on neurodiversity for all employees promote understanding and
acceptance. By focusing on individual strengths, such as creativity and enthusiasm, organizations
can leverage the unique contributions of managers with ADHD. Providing clear expectations,
regular feedback, and mentorship programs further supports these managers in their roles [4].

ADHD can be reframed as a source of considerable energy and creativity in managerial
roles. The hyperactivity and hyper-focus associated with ADHD can translate into high levels of
enthusiasm and the ability to immerse deeply in tasks. Managers with ADHD often exhibit
innovative thinking and are adept at unconventional problem-solving.

By channeling this energy effectively, managers can drive innovation and motivate their
teams. Strategies include aligning tasks with areas of interest to capitalize on hyperfocus, setting
challenging goals to maintain engagement, and embracing a dynamic work style that accommodates
their need for stimulation. Organizations that recognize and harness these attributes can benefit
from the unique perspectives and drive that managers with ADHD bring to their roles.

e Embracing Hyperfocus for Productivity. One of the hallmark features of ADHD is the
ability to enter a state of hyperfocus on tasks that are stimulating or of high interest [3]. Managers
can be trained to channel this intense concentration toward high-priority projects. Techniques
include:

e [dentifying Passion Projects: Encouraging managers to align their responsibilities with
areas they are passionate about increases the likelithood of entering hyperfocus states, leading to
enhanced productivity and creative problem-solving.

e Task Structuring: Breaking down larger projects into engaging, manageable tasks can help
maintain interest and focus over time.

e [ everaging Creativity and Innovative Thinking. Individuals with ADHD often exhibit
heightened creativity and a propensity for out-of-the-box thinking [4]. Training programs can help
managers capitalize on these strengths by:

e Creative Problem-Solving Workshops: Participating in workshops that foster innovative
thinking can refine the ability to generate novel solutions to organizational challenges.

e Brainstorming Sessions: Facilitating environments where spontaneous idea generation is
encouraged allows managers with ADHD to contribute their unique perspectives effectively.

e Developing Adaptive Work Styles. Adapting work environments and practices to suit the
cognitive styles of managers with ADHD can enhance their performance. Strategies include:

e Flexible Scheduling: Allowing for non-traditional work hours can accommodate periods
of peak energy and focus, optimizing productivity.

e Dynamic Task Management: Utilizing task management systems that cater to rapid idea
generation and shifting attention can help manage workloads more effectively.

e Energy Management Techniques. Training managers to harness their abundant energy
requires teaching them how to regulate and direct it constructively. Methods involve:

e Mindfulness and Meditation Practices: Incorporating mindfulness techniques can
improve self-awareness and emotional regulation, helping managers channel their energy
purposefully.
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e Physical Activity Integration: Encouraging regular physical activity can help manage
hyperactivity symptoms and improve overall cognitive function.

e Coaching and Mentorship. Personalized coaching can provide managers with ADHD the
support needed to translate their energy into effective leadership:

e Executive Coaching: Working with coaches who specialize in ADHD can help managers
develop strategies tailored to their strengths and challenges.

e Mentorship Programs: Pairing with experienced leaders who understand ADHD can
provide guidance, feedback, and role modeling for successful management practices.

e Skill Development Workshops. Structured training sessions focused on specific skill
areas can enhance the capabilities of managers with ADHD:

e Time Management Training: Workshops that teach prioritization, scheduling, and
deadline management can mitigate common challenges faced by individuals with ADHD.

e Impulse Control Techniques: Learning strategies to pause and reflect before acting helps
make more deliberate decisions and reduce impulsivity.

e Technological Tools and Supports. Utilizing technology can assist managers in
organizing their thoughts and tasks:

e Productivity Apps: Implementing apps designed for individuals with ADHD can aid in
task tracking, reminders, and focus enhancement [5, 400].

e Digital Calendars and Alerts: Setting up electronic alerts ensures important deadlines and
meetings are not overlooked.

e Fostering a Supportive Organizational Culture. An environment that acknowledges and
values neurodiversity empowers managers with ADHD to thrive:

e Open Communication Channels: Encouraging discussions about individual work
preferences allows for accommodations that can boost performance.

o Strength-Based Feedback: Focusing on and rewarding the unique contributions of
managers with ADHD reinforces positive behaviors and utilization of their energy.

Ongoing learning opportunities keep managers engaged and allow them to apply their
energetic disposition toward personal and professional growth:

e Educational Seminars: Attending seminars on leadership, innovation, and industry trends
can satisfy the desire for new knowledge and stimulation.

e Professional Networks: Involvement in professional groups provides outlets for idea
exchange and collaborative projects.

Conclusion. Attention-Deficit/Hyperactivity Disorder presents a complex duality for
managers, posing both challenges and opportunities in the realm of decision-making. While
symptoms like inattention and impulsivity can hinder effective leadership, especially in high-stress
situations, individuals with ADHD often possess unique strengths that, when properly channeled,
can significantly benefit organizations.

The core symptoms of ADHD—inattention, impulsivity, and hyperactivity—can manifest in
managerial roles as difficulty prioritizing tasks, impulsive decision-making, and challenges
maintaining focus on long-term goals. In high-pressure environments, these challenges can be
exacerbated, potentially leading to decreased productivity, strained interpersonal relationships, and
suboptimal decision outcomes. For instance, inattention can lead to overlooking crucial details in
reports or missing important deadlines, while impulsivity might result in hasty decisions without
adequate consideration of potential consequences.

However, it's crucial to recognize that ADHD is not solely a deficit. Individuals with ADHD
often exhibit heightened creativity, boundless energy, and an innovative mindset. These traits, when
effectively harnessed, can be invaluable assets in managerial roles, fostering a dynamic and
forward-thinking approach to problem-solving and leadership. For example, the ability to think
outside the box can lead to novel solutions, while high energy levels can drive teams to achieve
ambitious goals.
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To mitigate the challenges and leverage the strengths of ADHD in management, targeted
interventions and support systems are essential. Cognitive Behavioral Therapy can equip
individuals with coping mechanisms to manage impulsivity and improve focus. Structured time
management techniques, such as the Pomodoro Technique or the use of task management software,
can enhance organizational skills and productivity. Furthermore, creating an inclusive workplace
culture that acknowledges neurodiversity and provides accommodations can significantly empower
managers with ADHD to thrive. This might include flexible work arrangements, reduced
distractions in the workspace, or access to assistive technologies.

By fostering a comprehensive understanding of ADHD's impact on managerial functions,
organizations can create an environment where neurodiverse leadership is not only accepted but
celebrated. Implementing targeted strategies and cultivating inclusivity can unlock the unique
talents of managers with ADHD, ultimately enhancing decision-making processes, driving
innovation, and contributing to organizational success.
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AnaaTna. 3eiliH TanmbUIbIFbl/ TUMIEPAKTUBTUIIKTIH OY3bUTYBI-OYJ1 KOINTEreH epeceKkTepre,
COHBIH ilIiHJe OacIIbUIBIK JIaya3bIMIapIarbl afamaapra acep €TeTiH JKyHKe TaMybIHbIH OY3bUTYHI.
Bbyn okarmaii JKkoFaphl Hazap ayJapynbl KakeT eTeTiH OacHIbUIBIK Jaya3piMiapia IIelriM
KaObL1/1ay/1a epeKIlie KUbIHABIKTap TYFbI3abl. 3€iliH TalIbUIbIFbIHA IAIIBIKKAH afamaap kebiHece
Ha3ap ayjapMmay, MMITYJIbCUBTUTIK OHE aTKapyIIbl (YHKIHSIApAbl OPBIHIAYAAFbl KHBIHIBIKTAp
CHSIKTBI Oenrinepai ce3inei, Oy onap/blH IemIiM Ka0bu1iay mpolecTepine ailTapibIKTaii ocep eTyi
MYMKIH.
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byn 3eprrey 3eliiH TanmbUIBIFRI OCNTIIEPiHIH Oackapy mIemiMaepiHe, ocipece CTPecCTIK
KYMBIC JKaFJaijapblHa OCEpiHIH OpTYpJi AacmeKTuUiepiH KapacTelpaabl. On Hazap ayaapmay
OemIIeKTepAlH >KOFalyblHa, OachIMABIKTApIbl OCNTijey KUBIHIBIKTAphIHA JKOHE Y3aK Mep3iMi
MakcaTTapra Haszap ayjapyra Kajmail okeneTiHiH KapacTeipanbl. CoOHBIMEH Karap, Ol
HMMITYJIbCUBTUTIKTIH IICIIIM KaObLIAayFa oCepiH Taimaibl, OyJ1 achIFBIC TaHJAyFa, OacKalapablH
ce3in Oesyre OEHIMIUTIKKE J>KOHE OpEKeTTepAiH Y3aK Mep3iMai CaljapblH KapacThIpyIarbl
KUBIHJIBIKTapFa oKelyl MyMKiH. Tankpiiay OapbIChIHIA 3€HiH TaIlIbUIBIFBI MEHEIDKEPJICPIHIH
QIJBIHIIA TYPFAaH HAKTBI MOCEJENep, COHBIH IMIHAE YHBIMIACTBIPY, YaKBITTBI Oackapy KoHE
OMOIMOHAIIBI PETTEY Macenenepi KapacTeipbliansl. [lIbIFapMamibuIbIKTEI, SHEPTHUSHBI KOHE
WHHOBAIVSUIBIK OWJIAyJbl apTTHIPy CHUSKTHI 3€HiH TANIIBUIBIFBIHBIH OJCYETTl apTHIKIIBUIBIKTAPHI
XoHe Oyl KacueTTepli Oackapy THIMIUIITIH apTThIpy YVIIIH Kajaid maigananyra OOJIaThIHBI
KapacThIPbLIA/IbI.

Opi Kapail, Makayiana 3eiiH TallIbUIBIFBl OalKaIaThiH MEHEKEPIEepIiH 0acKkapy KbI3METi
MEH IIeNIM KaObUIAay JaFabUIapblH JKaKcapTyFa apHAIFaH OpTYpJi cTpaTerusyiap MEH Kypaiaap
KapacTelpbUianel. Omnapra agaMaapra Kypecy MEXaHH3MJIEPIH JaMBITyFa JKOHE OJapIblH
OenriiepiMeH  Kypecyre KOMEKTECeTiH KOTHUTHBTI  MIHE3-KYJIBIK  TEPAmUsiChl  CHUSKTHI
MICUXOJIOTUSUIBIK  apajiacyjiap JkaTalbl. TarncelpMmaiapipl KilnripiM, OacKapbUIaThIH Ke3eHJepre
0oy »OKoHE VYHWBIMABIK Kypalaapabl TaijanaHy CHSKTBI YaKbITTBI Oackapy omictepi ne
TankputaHaabl. COHBIMEH KaTap, MHKIIO3MBTI TOHKIpUOETIep MEH >KYMBIC OPHBIHIAFbI KOJAWJIbI
OpPTaHBIH MaHBI3ABUIBIFEI aTanm oTineni, eitkeni oxap CJIBI' Gap OacmbuiapasiH TaOBICHIHA
alTapIbIKTall yJec Koca anajibl. 3eiiH TanmbUIbiFbl 0acKapy (QyHKIHsIIApbIHA 9CEPiH TYCIHY JKOHE
THICTI KOJJIAy TETIKTEPiH EHTri3y apKbulbl YHWbIMmap  OaciibUiapblHa ©3 MIHIETTEPiH COTTI
OpBIH/AyFa JKOHE JKYMBIC OpPHBIHIA ©3JCPIHIH EpeKIle KYIITI KaKTapblH KOPCETyre KOMEKTece
ayajpl.

Tyiiin ce3mep: 3eiiin TtammbuieiFel; [lemim  kabbiimay; bacmisiiap;  ATKapyuibi
dbynkusiap; HazapasiH TanmbuibFbl; MMy nbcuBTUTIK; JKOFaphl KBICBIMIBI OpTa; JKYMBIC OPHBIH
KoJjay; YakeITThl Oackapy; HelipoanyanTtypuinik
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AnHoTauusi. CuHIpoM JepuUMTAa BHUMAHMS/TUNEPAKTUBHOCTM — 3TO HapylLICHHE
Pa3BUTHS HEPBHOM CHCTEMBI, KOTOPOE MOpa)kaeT 3HAUUTEIbHOE YUCIIO B3POCIBIX, B TOM YHCIE TEX,
KTO 3aHMMA€T PYKOBOJSAIIME IOJDKHOCTH. DTO COCTOSHUE CO3JAcT YHUKAIBHBIE TPYIHOCTH IS
MPUHATHUST PEHICHUH Ha PYKOBOSIIMX JOJDKHOCTSAX, TPeOYIOIIMX BBICOKOM Harpysku. Jlroau c
CABI' 4vacTo HCHBITBIBAIOT TaKW€ CUMITOMBI, KaK HEBHUMATEIbHOCTb, HMITYyJICUBHOCTb U
TPYJIHOCTHU C MCTIOJHUTENbHBIMU (DYHKLIHSAMHU, KOTOPbIE MOTYT CYIIECTBEHHO MOBIUATH HA MPOIIECC
MIPUHATHSI UMU PELLIEHUM.

3T0 Hcce10BaHue TOCBSIIEHO MHOTOIPaHHBIM CIIOCO0aM, ¢ TOMOIIbIO KOTOPBIX CUMITTOMBI
CJIBI" BAMsIIOT Ha yIpaBieHYECKHe PelIeHHsI, 0COOEHHO B CTpeccoBOi paboueii ooctaHOBKE. B Hem
paccMaTrpuBaeTcs, Kak HEeBHUMATENIbHOCTh MOXKET IPUBECTU K YIYUICHHUIO JIeTallel, TPYIHOCTSIM C
paccTaHOBKOM HPHOPUTETOB 3a7ad U C YJAEPKAHUEM KOHIIEHTpPALMM Ha JOJITOCPOYHBIX LEJAX.
Kpome Toro, B HeM aHanu3upyeTcs BIMSHUE UMITYJILCUBHOCTU HA MPUHATHE PEIICHUH, YTO MOKET
NPUBECTH K IIOCIENIHOMY BBIOOpPY, CKJIOHHOCTH TIepeOMBaTh JPYIMX U TPYAHOCTAM C
PaccMOTPEHHEM JI0JITOCPOUHBIX MOCIEACTBUM NeiicTBuil. B xone o0cyxeHust 0y1yT pacCMOTpPEHBI
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KOHKPETHBIC MPOOJIEMBI, C KOTOPBIMH CTAJIKUBalOTCS MeHemmkepbl ¢ C/IBIT, BkiItouas mpoOaemMsl ¢
OpraHu3aiyel, yrpaBlieHHEM BpEMEHEM U OHMOIMOHAIbHOW peryisamuend. Tawke OyayT
paccMOTpeHbl NMOTeHIMaNbHble npeumymectsa CJ/IBI, Takne kak NOBBIIEHHAas KPEaTUBHOCTB,
SHEpPIrus U WHHOBALMOHHOE MBIIUICHHE, U TO, KaK 3TU KAadecTBa MOXKHO MCIIOJIb30BaTh s
HOBbIIIEHUS 3()(PEKTUBHOCTH YIIpABICHHUSL.

[lanee B craTbe paccMaTpUBAIOTCA  Pa3jaU4HbIE CTPATeTMH W HMHCTPYMEHTHI,
IpeJHa3sHauYeHHbIC Ul YJIy4lleHUs paOoThl PYKOBOAWUTENIEH M HAaBBIKOB NPUHATHUSA PELICHUH Yy
Menemxepos ¢ CJBI. K HHM OTHOCATCS TICHXOJIOTMUYECKHE BMEIIATEIbCTBA, TaKUE Kak
KOTHUTHBHO-TIOBEICHYECKasl Tepanusi, KOTOpble MOTYT IMOMOYb JIOASM BbIPaOOTaThb MEXaHU3MbI
COBJIQZIAHMSI U CIIPABUTHCSI CO CBOMMM CHMIITOMaMM. Takyke OOCY>KIArOTCS METOJbl yIpPaBICHUS
BpEMEHeM, Takue Kak pa3OueHHe 3a7ay Ha Oosiee MeNKue, yIpaBisieMble 3Tanbl U UCIOJIb30BAHUE
OpPraHU3alMOHHBIX HWHCTPYMEHTOB. Kpome TOro, mnoa4epKHBAcTCS BAKHOCTb WHKIIO3UMBHBIX
METOAOB pPaboThl Ha paboueM MecTe M ONaronpusTHOM cpelbl, MOCKOJBKY OHH MOTYT B
3HAYUTENBHOM CTENeHU crocoO0cTBOBaTh ycrnexy meHemkepos ¢ CABI. [lonumas Bausaue CABIT
Ha ynpaBJeHuYeckre (QyHKIUHU U BHEAPSISl COOTBETCTBYIOIINE MEXaHU3MbI MOAIEPKKH, OpraHu3aluu
MoryT nomoub pykoBoautensiMm ¢ CJ/IBI' ycmemHo crpaBisiTbCsi cO CBOMMH OOS3aHHOCTSIMH U
MCIOJIb30BaTh CBOM YHUKAJIbHbIE CHIIbHBIE CTOPOHBI Ha paboueM MecTe.

Karwuesbie ciioBa: CABI; [Ipunstie pemennii; Menemkepsl; McromHuTensHble PyHKINY,
HeBuumarensHocTs; MMmnynbcuBHOCTh, Bricokoe naBnenue; llognepikka Ha pabodyem MecTe;
VYnpasnenue BpemeneM; HeiipopasznooOpazue
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