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Abstract. This study examines how leadership skills develop among senior high school
students, focusing on both teaching methods and psychological factors. Leadership development
during adolescence is crucial as it prepares students to handle personal, social, and future professional
challenges. The research explores the evolution of leadership concepts and their application in the
high school environment.

A detailed review of existing studies identifies effective strategies for leadership development.
Teaching approaches, such as group projects, mentorship programs, and hands-on activities, promote
critical thinking, collaboration, and problem-solving. Psychological factors like self-awareness,
emotional intelligence, and social interactions are highlighted as essential for leadership growth.
Activities such as student councils and team projects are shown to build confidence, empathy, and
decision-making skills.

The findings suggest that combining effective teaching methods with understanding students'
psychological needs leads to successful leadership development. This information is valuable for
school psychologists, teachers, and educational administrators. It can help them design targeted
programs and activities that enhance leadership skills and support students' overall development. By
creating supportive environments and integrating leadership training into the curriculum, schools can
help students become capable, confident leaders prepared to navigate challenges in a rapidly changing
world.

Keywords: educational leadership, high school students, pedagogical approaches,
psychological factors, adolescent leadership.

Introduction

Research on leadership among senior high school students is becoming increasingly relevant in
modern education. Schools are tasked with both imparting knowledge and preparing the next
generation of leaders. This responsibility is crucial because high school students are at a pivotal age
where developing leadership skills can significantly impact their social, academic, and personal lives.
In a rapidly evolving world marked by technological advancements, increasing globalization, and
complex societal challenges, the need to integrate leadership training into the educational system is
more apparent than ever. Such training equips students to navigate and shape their environments
effectively, fostering skills that are essential not only for personal success but also for societal
progress. Leadership education in schools, therefore, plays a fundamental role in preparing students
to take on future challenges and opportunities with confidence and competence.

The purpose of this study is to look at different ideas about leadership for senior high school
students in modern education. The research will focus on how leadership can be developed through
teaching methods and on understanding the psychological factors that affect leadership behaviors
during this important time of development.

The research will answer these questions:

e What are the main teaching theories that help leadership grow in senior high school
students?
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e How do psychological theories explain the leadership behaviors and growth in senior
high school students?

The objectives of this research are:

e Tostudy the teaching (pedagogical) methods that help develop leadership skills in senior
high school students.

e To explore the psychological aspects of leadership, such as emotional, cognitive, and
social influences, in this age group.

Literature and methodology

The methodology will involve a comprehensive literature review and thematic analysis of
existing research to explore teaching leadership and the psychological factors that influence it among
high school students. This process aims to identify common themes and new insights by examining
a range of academic articles, books, conference papers, and educational reports focused on leadership
in teenagers, pedagogical methods, and psychological influences. After collecting and organizing the
data into themes, the information will be synthesized to understand the most effective strategies for
teaching leadership. This synthesis will highlight the best practices and the role of psychological
factors in developing leadership qualities within educational settings.

The concept of leadership, deeply embedded in history, has evolved substantially over the ages.
The term "leadership™ derives from the Old English word leadere, meaning "leader," initially used
during the Middle Ages. Its contemporary interpretation as the act of influencing and guiding groups
developed much later. According to the Oxford English Dictionary, leadership is defined as “the
action of leading a group of people or an organization,” emphasizing both action and influence [1].

Historical perspectives on leadership began to form in the 19th century. Francis Galton
introduced the idea that leadership traits are inherent and passed down genetically, emphasizing "great
men" as born leaders in 1869[2].

During the 1920s, Mary Parker Follett introduced the idea of leadership as a collaborative effort
within organizations, emphasizing teamwork and collective objectives [3]. Early definitions, such as
Stogdill’s (1950), focused on the structural and interactive elements of leadership, describing it as the
"initiation and maintenance of structure in expectation and interaction™ within organizations [4].

As the research evolved, leadership increasingly became a topic of study within organizational
and educational contexts. For instance, Leithwood and Jantzi in 1999 described leadership as a set of
practices aimed at enhancing motivation and capabilities in educational settings [5], while Yukl in
2010 emphasized leadership as the process of influencing shared understanding and facilitating
collective efforts towards common goals [6]. These diverse definitions illustrate leadership as a
dynamic and evolving concept, adaptable to various contexts, including high school environments.

Table 1. Definitions of the “leadership”

No. Source/Author Definition Year
1 Oxford English "The action of leading a group of people or an
Dictionary organization"

Leadership traits are innate and hereditary,
highlighting "great men™ as natural leaders.

Leadership is a collaborative process within
3 Mary Parker Follett organizational settings, emphasizing teamwork and({1920s
collective effort.

"Leadership is the initiation and maintenance of

4 Stogdill, R. M. structure in expectation and interaction withinan |1950
organization or group."

2 Francis Galton 1869

"Leadership is the set of practices undertaken by

5 Leithwood & Jantzi school leaders to influence the motivation,

1999
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No. Source/Author Definition Year

capacities, and working conditions of teachers to
improve teaching and learning."

"Leadership is the process of influencing others to
understand and agree about what needs to be done
6 Yukl, G. A. and how to do it, and the process of facilitating 2010
individual and collective efforts to accomplish
shared objectives."

Adolescence, particularly the high school years, represents a pivotal period in psychological
and social development, marked by rapid cognitive growth and identity formation. Prominent
theories, such as Erik Erikson’s psychosocial development framework, emphasize the identity vs. role
confusion stage during this time, where teenagers actively explore their self-concept and core
values—key foundations for leadership development (Erikson, 1968) [7]. Concurrently, Jean Piaget's
theory of cognitive development highlights the emergence of formal operational thinking in
adolescence, enabling abstract reasoning and problem-solving that are critical for effective leadership
(Piaget, 1972) [8].

The prefrontal cortex, a brain region central to decision-making, planning, and impulse control,
undergoes significant maturation during the teenage years. This neurobiological progression
enhances adolescents' capacity for strategic thinking, empathy, and social regulation, aligning with
the skills needed to navigate complex leadership roles (Blakemore & Choudhury, 2006) [9]. Research
by Steinberg (2010) further underscores the role of social experiences during adolescence in shaping
self-regulation and resilience, which are integral to leadership success (Steinberg, 2010) [10].

High school provides a fertile ground for cultivating these skills through extracurricular
activities, such as student councils, sports teams, and community service projects. These settings
allow teenagers to apply theoretical insights about leadership in practical, collaborative environments,
fostering traits like communication, empathy, and adaptability (Eccles & Barber, 1999) [25].
Research suggests that structured leadership programs in schools, particularly those emphasizing
experiential learning, significantly bolster adolescents' confidence and efficacy in leadership roles
(Dempster, 2009) [11].

The intersection of neurological development and enriched social opportunities during high
school creates an unparalleled environment for leadership growth. Leveraging these dynamics
through targeted curricula can profoundly shape students into resilient and visionary leaders, prepared
to navigate the complexities of future challenges.

Leadership development in high schools integrates both pedagogical and psychological
approaches. Pedagogical efforts include student councils, group projects, and mentorship
opportunities, providing students with hands-on leadership experiences. Psychological development
focuses on building traits such as self-confidence, emotional intelligence, and interpersonal skills,
essential for effective leadership. These combined approaches show that leadership education is a
multifaceted process that blends theory and practice to prepare students for responsible and impactful
roles in their schools and communities.

This article explores leadership development from these perspectives, focusing on how senior
high school students can grow as leaders. It aims to bridge theoretical understanding with practical
solutions to ensure leadership education benefits both individuals and society.

Pedagogical aspects of leadership.

Leadership development among senior high school students is a multifaceted endeavor that
requires strategic pedagogical approaches and innovative practices. Research emphasizes the
importance of integrating leadership training into educational environments through tailored
activities, such as research initiatives and cooperative learning. Burtseva (2022) identifies critical
pedagogical principles, highlighting the role of structured educational processes in nurturing
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leadership qualities [12]. Khachaturova (2021) underscores the transformative impact of research
activities on fostering leadership skills, and advocating for interactive and collaborative methods to
enhance student engagement and competence [13]. In Kazakhstan, the focus on leadership within the
educational system aligns with this global trend, integrating scientific theories to enhance pedagogical
methods. These methods include project-based learning and collaborative tasks that are part of the
national "Kazakhstan 2050 Strategy." This strategic focus is aimed at empowering young leaders by
encouraging innovation and critical thinking, essential for navigating the complexities of a globalized
world. Melnychenko et al. (2024) explore leadership development in specialized contexts within
Kazakhstan, proposing innovative pedagogical strategies that could be adapted for general
educational settings [14]. Moreover, lermak (2023) emphasizes the significance of creating an
educational environment conducive to leadership development, incorporating motivational and
interactive methods to empower students [15]. Caraig et al. (2020) link leadership growth to self-
regulation and stress management, suggesting the need for programs that address these dynamics to
enhance student leadership capabilities [16]. Finally, Dzvonik (2019) highlights the effectiveness of
initiation programs, such as leadership schools, in developing leadership qualities among socially
active high school students [17]. Pedagogical efforts, such as student councils, group projects, and
mentorship opportunities, provide students with hands-on leadership experiences, enriching the
academic environment and preparing them to effectively lead others in the future. Collectively, these
studies illustrate that effective leadership development involves a combination of well-designed
pedagogical strategies, innovative environments, and attention to the personal and social factors
influencing students, ensuring they are prepared to meet future challenges with resilience and skill.

Psychological aspects of leadership

Adolescence represents a transitional stage toward autonomy, characterized by processes of self-
determination, the acquisition of psychological, ideological, and civic maturity, and the formation of
a coherent worldview, moral consciousness, and self-identity. The emergence of self-awareness and
the consolidation of a stable self-concept constitute the primary developmental milestones of this
period.

Adolescence is marked by a pronounced tendency to expand social networks, a shift in the
significance of interpersonal relationships, and a reorganization of interactions with adults. Peer
groups at this stage play a crucial role in meeting the need for open, emotionally meaningful
communication, which facilitates the establishment of new social connections and the process of self-
discovery. As such, this developmental period is particularly conducive to the cultivation of
leadership qualities, as it is characterized by a strong drive for self-actualization, active engagement,
and the ability to take on responsibility.

The leadership role entails the performance of a defined set of functions, which necessitates the
presence of specific personality traits and competencies in the individual assuming this position.

The psychological aspects of leadership have been examined by various scholars. R. Stogdill
conducted research on leadership, formulating the Trait Theory of Leadership, which aimed to
identify a consistent set of qualities inherent to effective leaders. This theory posits that leadership is
primarily determined by innate personality traits, suggesting that only individuals with a specific
constellation of characteristics are capable of assuming leadership roles. However, his findings
indicated that it is not possible to isolate a universal set of traits that define leaders. Effective
leadership was observed to depend on the context, with leaders demonstrating different personal
qualities in various situations. As a result, Stogdill concluded that leadership is not solely a function
of possessing particular personality traits but is also influenced by situational factors [4].

Similarly, to R. Stogdill, R. Mann, through an extensive analysis of multiple studies, proposed a
comparable concept and identified specific attributes that significantly define effective leadership [4].

In addition to the aforementioned theory, there is also the Situational Leadership Theory, whose
proponents emphasize the importance of the context in which leadership qualities and leadership itself
are expressed. J. Hemphill, in particular, argued that each new situational context requires the leader
to possess specific characteristics. Often, the qualities that are effective in one situation may be neutral
in another or even hinder problem-solving under different circumstances.
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In general, according to the Situational Leadership Theory, an individual aspiring to a leadership
position must be able to adapt flexibly to the specific conditions and demands of the group in which
they are operating. One of the most well-known behavioral leadership models is Douglas McGregor's
Theory X and Theory Y, in which he identified two perspectives on human behavior in management.
According to Theory X, a manager, due to the perceived lack of commitment among employees (or
other factors), continuously oversees their actions. In contrast, Theory Y assumes that employees
possess the ability to take responsibility for their decisions. They are granted the freedom and
opportunities to express their creativity, pursue ambitions, and contribute meaningfully to the
organization [12].

Amjad Islam Amjad believes that positive psychology has a beneficial impact on students'
success and holistic development in school, suggesting a correlation between student leadership and
academic achievement [13].

Having analyzed various leadership theories, Pu Wang posits that the formation and development
of student leadership are primarily influenced by factors such as educational environment, individual
personality traits, family upbringing, and age [14].

The main idea of the study, conducted by Marie Diane Wisner is to confirm the significance of
recognizing strengths for enhancing leadership effectiveness. The research revealed that factors such
as psychological capital (hope, self-efficacy, optimism, and resilience) and demographic
characteristics influence effective leadership practices. Although strength ownership did not predict
leadership effectiveness, the findings highlight the importance of fostering hope and purposeful
thinking among students through leadership development programs [15].

The main finding of the study by Peter Kuhn and Catherine Weinberger is that leadership skills
acquired in high school are associated with higher earnings and a greater likelihood of holding
managerial positions in adulthood. These skills provide a significant wage premium, particularly in
managerial occupations, and, while they are partially developed before high school, there is evidence
supporting their teachability.[16]

Kazakhstan scholars’ focus on the topic is that the development of a leader depends on the social
environment, the ability to successfully socialize, and work effectively within a team. In the
educational sphere, leadership is associated with the role of the educator, who motivates learners to
achieve success and shapes future leaders. Personality development is grounded in purposeful
activities that promote the development of professional orientations, continuous self-education, and
self-improvement. Moreover, a modern leader must possess not only leadership qualities but also
functional literacy skills and global competencies. In the context of the rapid integration of
information and communication technologies into the educational process, the task of educators is to
cultivate and develop leadership and managerial skills in students. Overall, these studies demonstrate
that the development of leadership qualities depends on the educational environment and cognitive
abilities, and that future success is directly linked to leadership skills [17].

Conclusion

In this article, we examined leadership from two perspectives: the development of leadership
qualities from the standpoint of pedagogy and psychology. Effective leadership development is based
on the implementation of targeted pedagogical methods, the creation of a supportive educational
environment, and the consideration of various factors that influence student development. Such
approaches, aimed at fostering critical thinking, resilience, and adaptability, help prepare students to
successfully overcome the challenges of a globalized world and confidently take on leadership
responsibilities in the future. Together, these findings highlight the importance of intentional
educational approaches, psychological development, and social engagement in fostering leadership
qualities. They demonstrate that leadership not only contributes to personal success but also helps
students develop the skills necessary to effectively navigate the challenges of a complex and
globalized world.
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Anpatna. byn 3epTrey kacecmipiMIepAiH KemIOACIIBUIBIK KAaCHUETTEpiH JaMBbITyFa
apHasFaH o/1e0u-6MOnuorpagusIbIK 110y O0sbin TaObl1aabl. OHIA MeAaroruKaliblK SHICTEp MEH
NICUXOJIOTHSUIBIK (pakTopiiapra Oaca Hazap ayaapbuiFaH. JKacecmipiM Ke3eHiHJeri KeIOacuIblIbIK
JaFAbUIap/ibl TaMBITY ©T€ MaHBI3/bl, OUTKEHI OYJ1 OKYIIbUIApFa *KeKe, dJIeyMETTIK *KoHe OoJiariak
KOCIOM  KHUBIHABIKTapbl HKEHyre KeMeKTecell. 3epTreyle KelOacIIbUIbIK —YFhIMIApbIHbIH
HBOJIIOLUSACH! JKOHE OJIap/bIH MEKTeN OpTachlHAA KOJJIAHBUIYbl KapacThlpbuiajsl. bap Komnnma Oap
3epTTeysepre acajifaH erKed-Ter kel 1oy KemOaclIbUIbIK KacCUeTTepAl AaMbITyFa apHaJFaH
TUIMII CTpaTeTUsiiapJbl aHbBIKTayFa MYMKIiHIIK Oepeni. [lemarorwkanblk Tocuimepre TONTHIK
xoOanap, ToNIMrepilik OaFaapiamanap >KOHe NMpakTHKalbIK cabakrtap Kiperi. Omap chlHM Oinay,
BIHTBIMAKTACTBIK KOHE Macesesepl ISy JafFAblIapblH JaMbITYFa bIKNad ereai. [IcuXonorusibk
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aCTIEKTUIep, MBICAJIBI, ©31H-631 TaHY, IMOIIMOHAIIIHl HHTEJUICKT KOHE QJICYMETTIK ©3apa dPEKeTTeCy,
KeIIOacIIbIIBIK KaOUIeTTep i JaMbITYAbIH HEri3ri 3J1eMeHTTepi peTinae aran etineni. OKymbuiap
KEHECiHe JKOHE TOMTHIK yKoOallapFa KaThICy OKYIIBUIAP/ABIH ©31HE JEreH CEHIMIUTIK, SMIATHs XKOHE
IeIiM KaObUIAay AaFAbUIaPbIH TaMBITYFa KOMEKTECE/I1.

Hlonmy HoTMXenepi THIMAI MEAArOTHKAIBIK OMICTEPAl MCHUXOJOTHUSIBIK KaXETTUTIKTEp.i
€CKepYMEH YHIIECTIpY KOIIOaCIIbUIBIK KACUETTEPl COTTI JaMBITYFa BIKIAI €TETIHIH KepceTeai. by
aKnmapaT MEKTEN IICHXOJIOTTapblHa, MyFalliMiepre jkoHe OutiM Oepy MekeMenepiHiH OacuibliapbiHa
naiinanel 601ab1. O KendacIbUIBIK JaFABLIAP I )KaKCApTyMEH KaTap, OKYIIBUIAP/IbIH jKaH-)KaKThI
JaMyblHa BIKIAI €TETiH MakKcaTThl OarjgapiaManap MEH ic-IIapanapibl d3ipieyre KOMEKTecei.
Konmaymer 6i1iM G6epy OpTackiH Kypy ’KoHE KOIMOACIIBUIBIK OKBITYABI OKY OaFaapiiaMachiHa €HT13Y
apKbUIBI MEKTENTEP OKYIIBUIAPIBI TE3 O3TEPETIH dJIEMHIH KUBIHIBIKTAPbIH KEHYTe TailbiH, CeHIMII
KOHE KaOUIeTT1 KembacIibl PeTiHIe Topouenen anaipl.

Tyliin ce3mep: OutiM Oepyaeri KemOACHIBUIBIK, KOFapbl CBIHBIN  OKYIIbLIAPHI,
MeJaroruKabIK TICUIAEp, ICUXOJOTHIIBIK (hakTopiap, *KacecnipiMaep KemoaclIbUIbIFbI.
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AHHOTALUSA. Jannoe HCCIIEIOBAHUE MPECTaBIISIET coboit JIUTEpPATypHO-
oubnmuorpaduueckuii  0030p,  TMOCBSIIEHHBIA  PAa3BUTHIO  JIMJAEPCKUX  KA4eCTB  CPeIu
CTapUICKIACCHUKOB, C aKIIEHTOM Ha IMeJarormyeckue MeETOJbl U MCUXOJIOTUYEeCKHe (HaKTOPHI.
Pa3BuTHe nMAEpPCKUX HABBIKOB B MOJAPOCTKOBOM BO3pACTe SIBJISIETCS KpailHe BaXKHBIM, TaK KaK OHO
MIOMOTaeT y4YalllUMCS CIPABIATHCA C JTUYHBIMH, COLIMATBHBIMUA U OyTyIIUMU NPOGECCUOHATBHBIMU
BbI30BaMU. B pabore paccmaTpuBaeTcs HBOJIIOLMS MOHSITUNA JMIEPCTBA U MX NPUMEHEHHE B
LIKOJIBHOM cperie.

[ToapoOHBbIil 0030p CYIIECTBYIOIIMX HCCIEAOBAHHUM MO3BOJIAET BBHIACIUTH 3 (EKTUBHbBIC
CTpaTeruu JUisg pa3BUTHS JUAEPCKUX KadecTB. [lemarorumueckue moaxojbl, Takue Kak TPYIMIOBHIE
MPOEKTHI, MPOTrpaMMbl HACTaBHUYECTBA M MPAKTUYECKHE 3aHATUSA, CIHOCOOCTBYIOT Pa3BUTHUIO
KPUTHYECKOTO MBIIIJICHUS, COTPYIHUYECTBA M HABBIKOB peleHus npodnem. [lcuxomoruyeckue
aCTeKThl, TAKHe KaK CaMOCO3HAHHE, SMOIIMOHAIBHBINA UHTEIUIEKT M COI[HAJIbHBIE B3aUMOJICHCTBUS,
MOJAYEPKUBAIOTCS KaK KIIIOYEBBIE SJIEMEHTHI pPOCTa JHIEPCKUX CIOCOOHOCTe. VYwyactue B
YUEHUYECKUX COBETAaX U KOMAaH/IHBIX MMPOEKTAX IOMOTaeT yJallluMcsl Pa3BUBATh YBEPEHHOCTh B cebe,
SMIATHUIO U HABBIKU MPUHATHS PEIICHUH.

Pe3ynbTatel 00630pa MOKa3bIBaIOT, YTO coueTaHue d(PPEKTUBHBIX MEIArOrHueCcKUX METOI0B
C Y4YETOM TICHUXOJOTHUYECKUX TMOTPEOHOCTEH YYEHHKOB CIIOCOOCTBYET YCIEUIHOMY pPa3BUTHUIO
TUAEPCKUX KauecTB. JTa uHGopmManus OyaeT MoJie3HA MIKOJbHBIM IICHXOJIOTaM, YYUTENSIM U
PYKOBOIUTENSAM 00pa3oBaTeNbHbIX yupexkaeHnid. OHa MOMOXKET B pa3paboTKe 1eTEBbIX MPOTrpamMM 1
MEpPOTIPUATHI, KOTOPbIE HE TOJBKO YIydllaT JHUIEPCKUE HABBIKM, HO U MOJJIEP>KAT BCECTOPOHHEE
pazButue yuammxcs. CozmaBas MOANEPKUBAIOIIYI0 O0pa30BaTENbHYIO CpeAy U HUHTETpUpys
TuAepcKoe o0ydeHne B y4eOHBIM MPOIECC, IIKOJIBI CMOTYT MOATOTOBUTH YUEHUKOB K TOMY, YTOOBI
OHH CTalld YBEPEHHBIMH U CIOCOOHBIMHU JTHAEPaMH, TOTOBBIMHU CIPABISATHCS C BBI30BAMU OBICTPO
MEHSOIIEroCs MUpA.
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KiawueBble ciaoBa: o0pa3oBaTeNbHOE JIHJIEPCTBO, CTAPIIEKIACCHUKH, MEIarorHYecKue
MO/IXO/JIbI, ICUXOJIOTHYecKre (DaKTOPBL, MOAPOCTKOBOE JTHIEPCTBO.
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